
INTERNAL QUALITY ASSURANCE CELL (IQAC) MEETING MINUTES
(2011-2015)
IQAC MEETING
Minutes of the meeting of the Internal Quality Assurance Cell (IQAC) of Government Aizawl West College held on 11st of April, 2011 at 1:15 p.m . in the Principal’s chamber.
Members  present  :
1. Dr.Sangkima, Principal
2. Ms.Lianhlupuii, Coordinator, IQAC
3. Ms.Lalremruati, Asst.Coordinator, IQAC
4. Dr.C.Lalthlengliana
5. Ms.Rosangliani
6. Mr.James Lalchhuanmawia
The meeting was presided over by the Principal Dr.Sangkima. He called the meeting to order and extended a warm welcome to all. He then followed with the agenda as under:
Agenda 1 : Reports and confirmation of the previous meeting : Ms. Lianhlupuii, Coordinator, IQAC gave a brief reports of NAAC Peer team visit of our college from 7th December,2010-8th December,2010 along with its recommendations. She also presented the minutes of the meeting of IQAC held on 26.8.2010 and was confirmed after a brief discussion.
Agenda 2  : Reconstitute of different cells of IQAC : The proposed members for different cells of IQAC was presented by the coordinator  and a detailed discussions followed. The meeting formed the following cells till further notification. ( Appendix -1)
Agenda 3 :  Action plan  : The meeting resolve that every cells of IQAC to prepare  an Action Plan for the academic session of 2011-2012. It was also agreed that the Action plan will be submitted to IQAC latest by 25th April, 2011 and the Steering committee will review the Action plans of the cells on 26th April, 2011 in order to facilitate a better working system.
Agenda 4 : Review meeting : The meeting also agree of having a monthly monitoring review committee of every cell with IQAC Steering committee.
Agenda 5 : Matter relating to Academic Performance Indicator (API) :  As UGC rules and regulations has made it mandatory that IQAC of every institutions act as monitoring and maintaining the API of teaching staff. The meeting resolve to have a separate file for record keeping of every faculty members to be maintained by IQAC.
Sd/-						Sd/-
Dr.Sangkima					Lianhlupuii
Chairman, IQAC					Coordinator, IQAC

APPENDIX - 1
DIFFERENT CELLS UNDER INTERNAL OUALITY ASSURANCE CELL (IQAC) 
I. Information & Technology Cell
Chairman			:	Mr.Benjamin Lalrinsanga
Co-ordinator		:	Ms.Janet Vanlalhlimpuii
Members
(1)  Ms.Juliet Lalthantluangi Pachuau		
(2)  Ms. R.Lalsangpuii
(3)  Lincoln Lalfakmawia, Library Assistant

II. Academic Interaction Cell
Chairman			:	Dr.C.Lalthlengliana
Co-ordinator		:	Dr.Samuel V.L.Thlanga
Members
(1)  Mr.Vanlalsawma	
(2)  Ms Mary Anne Lalbiakhlui Zadeng

III. Research Project Cell
Chairman			:	Dr. P.L.Ramliana
Co-ordinator		:	Dr.Baharul Islam Laskar
Members
(1)  Ms.Rosangliani	
(2)  Ms Lallianzuali Varte

IV. Grievance Redressal & Complaint  Cell
Chairman			:	Mr.Tawnliana
Co-ordinator		:	Ms.K.Lalmuanpuii
Members
(1)  Ms.Lalrosangi	
(2)  Ms.Lalthlamuanpuii

V. Career & Counselling  Cell
Chairman			:	Mr.H.Lalvulliana
Co-ordinator		:	Dr.Lalrohlui
Members
(1)  Ms.Lalnunthari
(2)  Ms.Malsawmtluangi Chuauhang
(3)  Mr.Vanlalsawma

VI. Sports & Youth activities  Cell
Chairman			:	Mr.Lalengzauva
Co-ordinator		:	Mr.V.Zothankhuma
Members
(1)  Mr.Lalrotluanga
(2)  Ms.Jennifer Saizamliani
(3)  Lecturer-incharge  of Games & Sports
(4) Vice President, Students’ Union
(5) General Secretary, Students’ Union
(6) Secretary, Games & Sports, Students’ Union

VII. Prevention Against Sexual Harassment   Cell
Chairman			:	Ms.Vanchhingpuii
Co-ordinator		:	Ms.Lalremruati Pachuau
Members
(1)  Mr.Tawnliana
(2)  Mr.C.Chawiliana

VIII. Library & Information  Cell
Chairman			:	Principal
Co-ordinator		:	Mr.Ngursavunga, Deputy Librarian
Members
(1)  All head of department
(2)  Vice President, Students’ Union

IX. Cultural   Club
Chairman			:	Mr.T.Vanlawma
Co-ordinator		:	Ms.Lalremruati Vanchhawng
Members
(1)  Mr.R.Lalzawnga
(2)  Mr.Lalhriata
(3)  Mr.James Lalchhuanawma, Head Assistant
(4)  Secretary, Social & Cultural, Students’ Union

X. Equal Opportunity   Cell
Chairman			:	Dr.Sangkima, Principal
Advisor		`	:	Lalremruati, Asst.Co-ordinator, IQAC
Members
(1)  Lianhlupuii, Coordinator, IQAC
(2)  Mr.P.Lalremliana, Vice Principal & Coordinator, Remedial Coaching
(3)  Mr.Vanlalvena Hnamte, Coordinator, Coaching classes for entry into Services
(4)  Dr.Lalrohlui, Coordinator, Career & Counselling Cell.


















	






















IQAC OFFICE BEARERS MEETING
Minutes of the meeting of the Internal Quality Assurance Cell (IQAC) Office Bearers of Government Aizawl West College held on 26th April,2011 at 11:00 in the Principal’s chamber.
Member present :
Dr.Laithanzauva, Principal
Mr.P.Lalremliana, Vice Principa
Ms.Lianhlupuii, Coordinator, IQAC
Ms.Lalremruati, Asst.Coordinator, IQAC
The Principal as chairman of IQAC presided over the meeting. The following points were discussed in the meeting.
Item No 1. : Minutes of the meeting of IQAC held on 11.4.2011 was presented by the coordinator and was confirmed after a brief discussion.
Item No 2 :  UGC fund under Higher Education for Person with Special Needs (HEPSN) scheme : As the college received UGC fund under the HEPSN scheme, the meeting discussed about the goals and working of HEPSN. The meeting appointed the following faculty members for the new cell. The new members are:-
Chairperson	: Mrs. Rosangliani
Coordinator 	: Ms. Malsawmtluangi Chuauhang
Members
1. Mr.P.Lalremliana		2. Ms.Vanchhingpuii
The meeting requested the new cell to have a meeting at the earliest and take necessary steps especially with regards to facilitating admission for differently –abled students.
Item No 3 : Action Plan (2011-2012) : The meeting discussed in details the Action Plan of 2011-2012 of the different cells which were submitted to IQAC one by one in terms of their relevance and feasibility. After along deliberation the following Acton Plan of different cells was accepted and authorised each cell to take action to materialise their plans. (Approved Action Plans of different cells in Appendix-1)
Items No 4 : Matters relating to  Coordinator of Grievance and Redressal cell : As coordinator of Grievance & Redressal cell was appointed as coordinator of HEPSN, the meeting agreed to made a slide change and Mr.Vanlalsawma, Department of Education was appointed as coordinator of Grievance and Redressal cell.
       Sd/-					      Sd/-
( Dr.Laithanzauva )				 ( Lianhlupuii)
    Chairman					  Coordinator
 

APPENDIX – 1
APPROVED ACTION PLANS ( 2011-2012) OF DIFFERENT CELLS OF IQAC
I. Information & Technology Cell
(i) Maintenance and upgrading College website.
(ii) Observing IT month.
(iii) Organising basic training on IT applications to the students.
II. Sports and Youth Cell
(i) Organise Leadership training for Students’ Union leaders.
(ii) Organise Cleanliness drives the academic session.
(iii) Organise Principal’s running trophy in football and volleyball
(iv) To identify talented students in sports.
III. Academic Interaction Cell
(i) To organise tutorial classes and remedial classes for students.
(ii) To invite successful persons in various fields to deliver lectures.
(iii)  To attain Mizoram Legislative Assembly session and Aizawl Municipal Council (AMC) session for Political Science and Public Administration students.
(iv) To organise institutional level seminar by various department.
IV. Research Project Cell 
(i) To encourage teachers to pursue research work.
(ii) To conduct a survey on the identification of New Land Use Policy (NLUP) beneficiaries in Dinthar area.
V. Grievance and Redressal and Complaint Cell
(i) Complaint boxes to be placed in all the classroom.
(ii) Awareness campaign to be conducted to the students on students rights.
VI. Career and Counselling Cell 
(i) To organise discussion with the students on problems faced by the students.
(ii) To administered psychological tests such as test on self-esteem, anxiety and stress; on the students so as to know them better to help them.
(iii) To give counselling to the students whenever is required.
(iv) To organise seminar of Career Guidance and Mental Health.
VII. Prevention Against Sexual Harassment Cell 
(i) To organise awareness programmes on the working and goal of the cell in every cell.
(ii) To organise ‘Talk on Sexual Harassment’ in the college.
VIII. Library  and information cell
(i) To organise orientation for new students on how to make use of library.
(ii) To upgrade computer system in the library.
(iii) To increase the volume of books in the library.
IX. Cultural Club  
(i) To organise seminar of Mizo culture.
(ii) To organise cultural tour.
X. Equal Opportunity cell
(i) To organise workshop on sensitization Awareness on Disability in the college.
(ii) To approach State Council for Education and Research Training (SCERT) and National Institute for Orthopedically Handicapped (NIOH) for necessary assistance.


























IQAC MEETING
Minutes of the meeting of the Internal Quality Assurance Cell (IQAC) of Govt.Aizawl West College held on 22nd June,2011 at 3:30 p.m in the Principal’s chamber.
Members present :
1. Dr.Laithanzauva, Principal
2. Ms.Lianhlupuii, Coordinator
3. Mr.P.Lalremliana, Vice Principal
4. Mr.Tawnliana
5. Mr.James Lalchhuanmawia
6. Mrs.Rosangliani
7. Ms.Lalremruati
The meeting was presided by the principal, Dr.Laithanzauva. He then followed with the agenda, as under:
Item No 1. The coordinator placed minutes of the meeting of IQAC held on 26.4. 2011, which was ratified and confirmed.
Item No 2 : Reconstitute of some cells of IQAC: For effective functioning of some cells of IQAC, a corrigendum was made for members of the following cell.
(a) Grievance and Redressal and Complaint Cell
Chairman		 Pu Tawnliana
Coordinator		Ms.K.Lalmuanpuii
Members
(1) Mrs.Lalrosangi			(2)  Mrs.Lalthlamuanpuii

(b) Career and Counselling Cell
Chairman		Mr.H.Lalvulliana		 
Coordinator		Ms.Lalnunthari
 Members
(1) Dr.Lalrohlui				(2)  Ms.Malsawmtluangi Chuauhang
(3)Mr.Vanlalsawma

(c) Higher Education for Persons with Special Needs  (HEPSN)
Coordinator		Mrs.Rosangliani		 
Asst.Coordinator	Ms.Malsawmtluangi Chuauhang
       
Regarding HEPSN, both the coordinator and Asst.Coordinator will work actively for the cell and the honorarium as given by UGC will be equally distributed between the two coordinators. The meeting also agreed to organised awareness campaign on disability by the cell and also allowed specialist doctor to be invited as Resource Person for identifying any person with special needs. Honorarium will be given to the resource persons.


Item No 3 : Financial management of the cells under IQAC :  With regard to the financial management of the cells of IQAC; the committee suggested that each cell shall maintain a subsidiary account book so as to monitor the financial status of the grant / fund received from UGC.

Item No 4: Application for financial grant for IQAC : The committee decided that fund for financial management of IWAC be applied to UGC as soon as possible. The coordinator of IQAC will be responsible for the same.




	Sd/-							    Sd/-
Dr.Laithanzauva					        Lianhlupuii
     Principal						   Coordinator, IQAC






  
  















IQAC Meeting 

Minutes of the meeting of the Internal Quality Assurance Cell (IQAC) of Govt.Aizawl West College with all coordinators of the different cell, held on 30th September,2011 at 3:00 p.m in the Principal’s chamber.
Members present:
1. Dr.Laithanzauva, Principal
2. Mrs.Lianhlupuii, Coordinator, IQAC
3. Ms.Lalremruati, Asst.Coordinator, IQAC
4. Mrs.Rosangliani
5. Ms.Lalnunthari
6. Mrs.Lalremruati Pachuau
7. Mr.V.Zothankhuma
8. Mr.Tawnliana
9. Ms.Janet Vanlalhlimpuii
10. Mr.Ngursavunga Sailo
11. Mr.James Lalchhuanawma
The Principal as chairman of IQAC presided the meeting. The following points were discussed in the meeting.
Item No 1. Matter relating to Self –Appraisal Reports : The chairman read out the letter received from Quality Assurance Cell, Higher & Technical Education, Govt.of Mizoram; in which the college was requested to send the Self –Appraisal Report of every teaching and Non teaching staff of the college to QAC as soon as possible. The meeting authorise the Coordinator of IQAC to take the responsibility for the collection of all necessary documents from the staffs and to do the necessary needful as soon as possible.
Item No 2 : A review of the Action Plan and activities of the cells of IQAC : The activities undertaken by cells of IQAC was reported by  each coordinators which was followed by discussion.
(a) Prevention Against Sexual Harassment Cell:  The Cell already organised awareness campaign in each classes on sexual harassment. They also preparing to  organise ‘Talk on Sexual Harassment’ in the college in near future.
(b) Cultural club :  A seminar which was planned to be held in October,2011 had to be postponed due to internal examination. Besides, this study tour which they had planned earlier has to be considered again as it depends on the financial status of the college.
(c) Higher Education for Persons with Special Needs  : The coordinator of the cell gave a brief report on the awareness of the cell they have taken up in every classroom.
(d) Career & Counselling Cell : The cell planned to organise a seminar on Career Guidance and Mental Health in the month of November,2011.
(e) Academic Interaction Cell : The cell gave a brief report on the activities they have undertaken so far- institutional level seminar was organised in month of June and August, 2011.
(f) Sports & Youth Activities Cell : The cell gave a report on their activities like organising college week ; Principal’s running trophy in football and volleyball and participating in various sports activities. The cell already organised Leadership training to the Students Union leaders. The cell also plans to organise Cleanliness drive shortly.
(g) Grievance and Redressal Cell : The cell gave a brief report on the awareness campaign they have taken with the students regarding the working of the cell. Complaint boxes have already placed in most of the classroom as planned.
(h) Library committee: The coordinator gave a report on the number of books, journals, reference books available in the library. 
(i) Equal Opportunity Cell : The Advisor gave a report on the upcoming seminar on disability which will be held in collaboration with National Institute for Orthopaedically Handicapped (NIOH)
All the coordinators of the cells are requested to submit the activities report in written not later than 7th October,2011.

    Sd/-							Sd/-
Dr.Laithanzauva					     Lianhlupuii
Chairman, IQAC					 Coordinator, IQAC











IQAC MEETING 
Minutes of the meeting of the Internal Quality Assurance Cell (IQAC) of Govt.Aizawl West College was held on 21st May,2012 at 12:00 noon  in the Principal’s chamber.
Members present:
1. Dr.Laithanzauva, Principal
2. Mrs.Lianhlupuii, Coordinator, IQAC
3. Ms.Lalremruati, Asst.Coordinator, IQAC
4. Mr.P.Lalremliana, Vice Principal
5. Mrs.Rosangliani
6. Dr.C.Lalthlengliana
The Principal as chairman of IQAC presided the meeting. The following points were discussed in the meeting:-
Item No 1: Matter relating to API : Regarding API, the meeting decided that the concerned lecturers who are due for placement this academic year should submit their API and other necessary documents to IQAC at the earliest. The documents thus submitted will be checked by the concerned Head of department and the Co-ordinator of IQAC before submitting it to the Screening-cum –Evaluation committee. The meeting also authorised the Principal to request to the Vice Chancellor of Mizoram University to appoint the representatives for each department for member of the Screening –cum-Evaluation Committee.
	The meeting also decided that the concerned lecturers should submit their API in proforma prescribed by Higher & Technical Education, Govt. of Mizoram in a typed format and handwritten will not be entertain.
Item No 2: Matters relating to the introduction of class guide and monitor system :  IQAC received a letter from QAC, Higher & Technical Education, Govt. Of Mizoram regarding the need for introducing class guide and monitor system in the college. The meeting decided that this system will be introduced from the present academic session. In this system, each teacher will be assigned a number of students to look after and give guidance to their academic performance and personal life. The teachers will hold regular meetings with their wards at least once a month or as situation demands. This issue will be put up in the next staff meeting for further discussion.
Item No 3. : Matters relating to restricting of cell under IQAC : As the new academic session approaches, the meeting decided that the different cells/ committee under IQAC will be continued as it is. However, a corrigendum has to be made for member of Research Project Cell- Mr.R.Lalzawnga will be the new coordinator in place of Dr.Baharul Islam Laskar who is away on lien.
Item No 4 : Proposing a new committee : The meeting felt the need of forming Discipline Action Committee. However, it was decided that the matter will be put up in the next staff meeting for further discussion.
Item No 5 : Review of the Action plan : The Action plan and activities taken up by the different cells of IQAC during 2011-2012 session was reviewed ( Appendix -1).
Item No 6 : Action Plan, 2012-2013 : The members of the different cells of IQAC will be notified as soon as possible and each cell will have to submit their Action plan for the year, 2012-2013 on or before 15th June,2012.
Item No 7: Matters relating to student attendance : The meeting also decided that students attendance will be tabulated and put up in each class so that students can monitor themselves on their attendance every month.


		  Sd/-							   Sd/-
                Dr.Laithanzauva					        Lianhlupuii
	    Chairman, IQAC					    Coordinator, IQAC






























IQAC MEETING 
Minutes of the meeting of the Internal Quality Assurance Cell (IQAC) of Govt.Aizawl West College was held on 20th August,2012 12:30 p.m.  in the Principal’s chamber.
Members present:
1. Dr.Laithanzauva, Principal
2. Mrs.Lianhlupuii, Coordinator, IQAC
3. Ms.Lalremruati, Asst.Coordinator, IQAC
4. Mr.P.Lalremliana, Vice Principal
5. Mrs.Rosangliani
6. Dr.C.Lalthlengliana
7. Mr.James Lalchhuanawma

The Principal as chairman of IQAC presided the meeting. The following points were discussed in the meeting : 
Item No 1: Screening of Action Plan submitted by different cells of IQAC:
a) Information Technology Cell: The cell propose to organise IT month in August,2012. The meeting decided that IT cell will organise the IT month as planned. However, the programmes should be organised so as not to disturb classes. A corrigendum to be made for members of IT Cell; Mr.James Lalchhuanawma  to be added as member of the cell.
b) Academic Interaction Cell : The cell will hold an orientation programme for students on Manners & Etiquettes’. The cell propose to organise an Inter-departmental sharing / seminar for students in the month of September,2012. The cell propose to organise a ‘One Day workshop on Human Rights’  in collaboration with National Human Rights Commission (NHRC).
c) Research Promotion Cell. The cell propose to organise a ‘One day seminar on Research Methodology’ for teacher and students. To encourage teachers to pursue research work.
d) Grievance Redressal and Complaint cell: The cell will maintain complaint boxes in the college which will be opened every week. Necessary steps will be taken regarding any complaints received.
e) Career & Counselling : The cell will organise a Career Guidance programme for the students. The cell proposes to create awareness on the availability of counsellors and conduct counselling for students who approach the cell.
f) Sports and Youth Activities Cell : The cell propose to organise cleanliness drive in collaboration with NSS unit. The cell also plans to revise Adventure Club in the college and will be responsible for necessary action. The cell alongwith the students Union will organise the college week and other sports activities.
g) Prevention Against Sexual Harassment Cell : The cell will maintain a complaint box and necessary steps will be taken there after. A seminar on ‘Sexual Harassment’ will be organised at least once during the present academic year.
h) Library & Information Cell : The cell propose to upgrade computerised library in various aspects of development. The cell is responsible for improvement and preservation of library materials. The meeting decided that the cell should collect all previous year question papers and bind them in a book form.
i) Cultural club : The club propose to organise a cultural day at least once in the present academic year. The club also proposes to participate in cultural dance competition.
j) Higher Education for Persons with Special Needs (HEPSN):  The cell plan to identify differently-abled students of the college. The cell proposes to organise a seminar on Disability and provisions available for disabled persons. The cell will be responsible for providing necessary assistance to identified students.
k) Equal Opportunity Cell : The cell organise an awareness programme on equality-genders, minorities, disability etc. 
Item No.2 : Activity Calendar :  The meeting decided to make an Activity Calendar’ for the different cells and authorise the coordinator of IQAC to do the needful work.


                   Sd/-							            Sd/-
         Dr.Laithanzauva							      Lianhlupuii
Principal & Chairman, IQAC						Coordinator, IQAC


				
 









APPENDIX -1
Activity Calendar for 2012- 2013
	S.N
	Name of the activities
	Propose date
	Place
	Resource Person
	Concerned Cell 

	1
	S.U Leadership training
	19th  July,2012
	Room 3
	1.Dr.PL Ramliana
2. Mr.H.Lalvulliana
3.Ms.Lalremruati
4.Mr.V.Zothankhuma
	Sports & Youth Activities Cell & Discipline Committee

	2
	College week
	20th-25, August,2012
	
	
	Sports & Youth Activities Cell

	3
	Seminar on Etiquettes’ & manners for students
	Last week , September
	Top room
	1.Dr.Samuel V.LThlanga
2.Dr.C.Lalthlengliana
3.Ms.Lalnunthari
	Academic Interaction Cell

	4
	Introduction  of the aims and objectives of Prevention Against Sexual Harassment, importance Career & Counselling ; HEPSN,  awareness on grievance & Redressal & importance of complaint box  to be organise 
	
	
	
	Prevention Against Sexual Harassment Cell, Career & Counselling Cell ;HEPSN,  and Grievance & Redressal & Complaint cell

	5
	IT month was observed during the month of August
	
	
	
	IT cell

	6 
	Observation of Cultural day 
	
	
	
	Cultural club

	7
	Awareness programme on equality-genders, minorities, disability etc. 

	2 week, October,2012
	
	
	Equal Opportuntity Cell

	8
	Organise Cleanliness drive
	5th October,2012
	
	
	Sports & Youth Affairs Cell

	9
	Orientation programme for fresher’s & students of all Core subjects
	5th July,2012
	
	
	
IQAC

	10
	Short speech on the role and functioning of different cells of IQAC
	28th June,2012
	
	Lianhlupuii, Coordinator, IQAC
	Fresher’s Social function 

	11
	One day seminar on ‘Quality Improvement of teacher 
	14th Oct.2012
	
	
	IQAC

	12
	Awareness programme on equality-genders, minorities, disability etc. 

	1st week, September, 2012
	
	
	Equal Opportninity Cell

	13
	Organise a seminar on Disability and provisions available for disabled persons.
	1st week, December, 2012
	
	
	HEPSN

	14
	Basic Computer class for students
	Twice week
	
	Lincoln Lalfakawma
	IT Cell

	15
	A seminar on ‘Sexual Harassment’
	1 week, Nov. 2012
	
	
	Sexual Harassment Cell



	



















RECONSTITUTE OF INTERNAL QUALITY ASSURANCE CELL (IQAC) OF GOVT. AIZAWL WEST COLLEGE
Chairman 		: Principal
Coordinator		: Dr.Benjamin Lalrinsanga
Asst. Coordinator 	: Dr.Samuel V.L.Thlanga
Steering Committee Members
1. Dr.P.Lalremliana, Vice Principal
2. Mrs.Lianhlupuii
3. Ms.Lalremruati
4. Dr.Rosangliani
5. Dr.C.Lalthlengliana
6. Mr.Hrandailova
7. Chairman, Local Council, Dawrpui Vengthar
8. Mr.Lalhmingliana, Assistant






































IQAC MEETING
Minutes of the meeting of the Internal Quality Assurance Cell (IQAC) of Government Aizawl West College held on 15th July, 2013 at 11:00 in the Principal’s chamber.
Members present : 
1. Dr.Laithanzauva, Principal & Chairman, IQAC
2. Mrs.Lianhlupuii
3. Ms.Lalremruati
4. Mr.H.Lalvulliana
5. Dr.Samuel V.L.Thlanga
6. Dr.Benjamin Lalrinsanga
The meeting was presided by the Principal Dr.Laithanzauva. He called the meeting to order and extended a warm welcome to all. At the request of the chairman, Mrs.Lianhlupuii, outgoing coordinator of IQAC shared her information regarding the guidelines given by the NAAC in the formation of IQAC and its activities. Ms.Lalremruati, Outgoing Asst.Coordinator of IQAC also shared her experiences, problems and constraints under IQAC for the progress of the activities.
Item No 1 : RECONSTRUCTION OF DIFFERENT CELLS UNDER IQAC : The meeting resolves the following cells to functions till further notification.
I. Information Technology Cell
Chairman		:	Mr.Lalengzauva
Coordinator		:	Ms.Janet Vanlalhlimpuii
Members
1. Ms.Juliet Lalthantluangi Pachuau
2. Ms.R.Lalsangpuii
3. Mr.Lincoln Lalfakmawia, Library, Assistant

II. Academic Interaction Cell 
Chairman		:	Dr.C.Lalthlengliana
Coordinator		:	Ms.Mary Anne Lalbiakhlui Zadeng
Members
1. Mr.Vanlalsawma
2. Dr.Lalrohlui
III. Research Project Cell
Chairman		:	Dr. P.L.Ramliana
Coordinator		:	Dr.R.Lalzawnga
Members
1. Dr.Rosangliani
2. Mrs.Lalianzuali Varte
IV. Sports & Youth Activities Cell
Chairman		:	Mr.H.Lalvulliana
Coordinator		:	Mr.V.Zothankhuma

Members

1. Mr.Lalrotluanga
2. Mrs.K.Lalmuanpuii
3. Lecturer-incharge of Games & Sports
4. Vice President, Students Union
5. General Secretary, Students Union
6. Secretary, Games & Sports, Students Union
V. Prevention Against Sexual Harassment Cell
Chairman		:	Ms.Vanchhingpuii
Coordinator		:	Mrs.Jennifer Saizamliani
Members
1. Mr.Tawnliana
2. Mr.C.Chawiliana
3. Mrs.Lalremruati Pachuau
VI. Library & Information Cell
Chairman		:	Principal
Coordinator		:	Mr.Ngursavunga Sailo, Deputy Librarian
Members
1. All head of department
2. Vice President, Students Union
VII.      Cultural Club
Chairman		:	Dr.P.Lalremliana
Coordinator		:	Mr.T.Vanlawma
Members
1. Mrs.Lalthlamuanpuii
2. Mrs.Lalremruati Vanchhawng
3. Secretary, Social & Cultural, Students Union
VIII.      Equal Opportunity Cell
Chairman		:	Principal
Coordinator		:	Dr.Samuel V.L.Thlanga, Asst.Coordinator, IQAC
Members
1. Dr.Benjamin Lalrinsanga, Coordinator, IQAC
2. Dr.P.Lalremliana, Coordinator, Remedial Coaching
3. Dr.Vanlalvena Hnamte, Coordinator, Coaching classes for entry
4. Ms.Lalnunthari, Coordinator, Career & Counselling Cell
IX.      Higher Education for Persons withSpecial Needs (HEPSN)Cell
Advisor		:	Ms.Malsawmtluangi Chuauhang
Members
1. Ms.Lalremruati
2. Mrs.Lallianzuali Varte


X.      Anti Ragging Squad 
Chairman		:	Mr.Tawnliana
Coordinator		:	Ms.R.Lalsangpuii
Members
1. Mr.H.Lalvulliana
2. Dr.P.L.Ramliana
3. Dr.Benjamin Lalrinsang
4. Ms.Janet Vanlalhlimpuii
5. Dr.Samuel V.L.Thlanga
XI.      Mentoring Cell
Chairman		:	Dr.Vanlalvena Hnamte
Coordinator		:	Ms.Lalremruati
Members
1. Mr.Vanlalsawma
2. Mrs.K.Lalmuanpuii
3. Mrs.Lianhlupuii
4. 
Item No 2 :  Preparation for Action Plan  :  The meeting also resolved that all cells under IQAC must submit their Action Plans for 2013-2014 academic session on or before 10th August, 2013.



	    Sd/-	.						Sd/-
     Dr. Laithanzauva					Dr.Benjamin Lalrinsanga
Principal & Chairman, IQAC				   Coordinator, IQAC





















IQAC Meeting

Minutes of the meeting of the Internal Quality Assurance Cell (IQAC) of Government Aizawl West College held on 5th September, 2013 at 11:00 in the Principal’s chamber.
Members present : 
1. Dr.Laithanzauva, Principal & Chairman, IQAC
2. Mrs.Lianhlupuii
3. Mr.H.Lalvulliana
4. Dr.Samuel V.L.Thlanga
5. Dr.Benjamin Lalrinsanga
6. Dr.Rosangliani
7. Mr.Hrangdailova
The meeting was presided by the Principal Dr.Laithanzauva. He called the meeting to order and extended a warm welcome to all.  The following points were discussed in the meeting : 
Item No 1: Screening of Action Plan submitted by different cells of IQAC:
(a) Information Technology Cell: The cell propose to organise IT month in Septembert,2013. The meeting decided that IT cell will organise the IT month as planned. However, the programmes should be organised so as not to disturb classes. The meeting also agree to organise programmes such – awareness programmes on IT such as basic training in IT applications, basic computer skills, photo enhancement / editing and poster design.
(b) Academic Interaction Cell : The cell propose to organise an Inter-departmental sharing for students in the month of August,2013. The cell proposes to introduce Spoken English classes to the students.
(c) Research Promotion Cell. The cell proposes to organise a seminar on abstract thesis of faculty members of our college. To encourage teachers to pursue research work. To conduct a survey on any relevant topic relating to education.
(d) Grievance Redressal and Complaint cell: The cell will maintain complaint boxes in the college which will be opened every month. Necessary steps will be taken regarding any complaints received.
(e) Career & Counselling : The cell will organise a Career Guidance programme for the students.. The cell also proposes to have a separate counselling room.
(f) Sports and Youth Activities Cell : The cell propose to organise cleanliness drive in collaboration with NSS unit. The cell also plans to establish multi –gym in our college. The cell alongwith the students Union will organise the college week and other sports activities.
(g) Prevention Against Sexual Harassment Cell proposes to organise awareness programme on ‘Sexual Harassment’ will be organised at least once during the present academic year.
(h) Library & Information Cell : The cell propose to upgrade computerised library in various aspects of development. The cell is responsible for improvement and preservation of library materials. The meeting decided that the cell should collect all previous year question papers and bind them in a book form.
(i) Cultural club : The club propose to organise a cultural day at least once in the present academic year. The club also proposes to participate in cultural dance competition.
(j) Higher Education for Persons with Special Needs (HEPSN):  The cell plan to identify differently-abled students of the college. The cell proposes to organise a seminar on Disability and provisions available for disabled persons. The cell will be responsible for providing necessary assistance to identified students.
(k) Equal Opportunity Cell : The cell plan to organise an awareness programme on equality-genders. The Cell also proposes to make a provision for RAM in the new building which is under construction. 
(l) Mentoring Cell : The cell proposes to organise a seminar for teachers on the importance of introducing of Mentoring system in the college. The cell also plan to organise awareness campaign on the importance of Mentoring system and to introduce this system in our college. 
Besides the above mention the IQAC also set certain action plans to achieve during the academic session as far as possible

· To continue the construction of  college multi-gym.
· Re-construction of  Parent-Teachers Association 
· Invited academicians, leaders in various fields in order to motivate the students
· Upgraded library by subscription of e-journals and e-books and purchase more books
· Feedback on Alumni, parents and  Students to be  introduced
· Enhancement in teaching –learning process and research work.
· Upgraded library by subscription of  e-journals and e-books.
· Engage students in community services.
· Sensitizing students to environmental issues.
· Arrangement of remedial classes and Tutorial classes for the students in order to improvement of the quality of students.
· Establishment of Counselling Centre
· To conduct a study on the opinion of the students on ragging.
· Organized an interaction of students with Psychology department of Mizoram University on Drug addiction, HIV/AIDS and Mental health.

Item No.2 : Activity Calendar :  The meeting decided to have an Activity Calendar’ for the different cells and authorise the coordinator of IQAC to do this and to monitor the works of various cells under IQAC.  

              Sd/-	.						   Sd/-
        Dr. Laithanzauva					Dr.Benjamin Lalrinsanga
Principal & Chairman, IQAC				    Coordinator, IQAC



					APPENDIX –I 
ACTION PLANS SUBMITTED BY VARIOUS CELLS OF IQAC ( 2013-2014)

(a) Information Technology Cell: 
· To organise IT month in Septembert,2013
·  To  organise programmes such – awareness programmes on IT such as basic training in IT applications, basic computer skills, photo enhancement / editing and poster design.
· To organise basic IT applications for faculty members
· To introduce short term / certificate course in computer applications to students. 
(b) Academic Interaction Cell : 
· To organise an Inter-departmental sharing programme  for students in the month of August,2013. 
· To introduce Spoken English classes to the students.
· To organise exchange programme with other college in Aizawl 
(c) Research Promotion Cell. 
· To organise interaction programme on different  abstract thesis of faculty members of our college. 
· To encourage teachers to pursue research work. 
· To conduct a survey on any relevant topic relating to education.
(d) Grievance Redressal and Complaint cell: 
· To maintain complaint boxes in the college and to opened every month. Necessary steps will be taken regarding any complaints received.
(e) Career & Counselling : 
· To organise a Career Guidance programme for the students. 
· To have a separate counselling room.
· To invite agencies for placement to our students. 
· To engage separate counsellor. 
(f) Sports and Youth Activities Cell : 
· To organise cleanliness drive in collaboration with NSS unit. 
· To establish multi –gym in our college. 
· To organise the college week and other sports activities.
· To organise Principal running trophy in football and volleyball for our college students.
· To organise Leadership training for Students Union leaders and Class representatives.
(g) Prevention Against Sexual Harassment Cell 
· To organise awareness programme on ‘Sexual Harassment’ will be organised at least once during the present academic year.
· To have separate toilet for female in the college 
(h) Library & Information Cell : 
· To upgrade computerised library in various aspects of development. 
· To improve and preserve of library materials. 
· To collect all previous year question papers and bind them in a book form.
· To buy more reference books and journals 
(i) Cultural club : 
· To organise a cultural day at least once in the present academic year. 
· To participate in cultural dance competition.
· To organise study tour in Mizoram. 
(j) Higher Education for Persons with Special Needs (HEPSN):  
· To identify differently-abled students of the college. 
· To organise a seminar on Disability and provisions available for disabled persons. 
· To provide necessary assistance to identified students.
(k) Equal Opportunity Cell : 
· To organise an awareness programme on equality-genders. 
· To  make provision for RAM in the new building which is under construction. 
(l) Mentoring Cell 
· To organise awareness campaign among the students.
· To introduce Mentoring system in the college.  
Some of the Action Plan proposed by different cells were kept abeyance and some were dropped because of time constraints and due to financial problems. 
· To introduce short term / certificate course in computer applications to students. This has been kept in abeyance as the college in planning to introduce Computer study Centre in collaboration with NEILT.
· To organise exchange programme with other college in Aizawl This is dropped because on time constraints and is out of our jurisdiction. But still, in some of the topic in different department it is our practice to invited eminent persons.
· To invite agencies for placement to our students. This is not possible as our college is not a professional institution.
· To engage separate counsellor. This matter has to be discussed in the staff meeting as it depends on the financial conditions of the college.
· To have separate toilet for female in the college. The matter is refer in the building committee for consideration..
· To buy more reference books and journals.The matter is also refer to the purchase committee for consideration.
· To organise study tour in Mizoram. This matter has to be discussed in the staff meeting as it depends on the financial conditions of the college.


APPENDIX - 2
Tentative Activity Calendar for 2013- 2014
	S.N
	Name of the activities
	Propose date
	Place
	Resource Person
	Concerned Cell 

	1
	S.U Leadership training
	3rd week of July,2013
	Room 5
	1. Mr.H.Lalvulliana
2. Ms.Lalremruati
3.Dr.Samuel VL Thlanga
4.Dr.Bejamin Lalrinsanga
	Sports & Youth Activities Cell & Discipline Committee

	2
	College week
	2nd week of September, 2013
	
	
	Sports & Youth Activities Cell

	3
	Observing IT month
	September,2013
	college
	
	IT Cell

	4
	One day awareness campaign on basic IT application for faculty members
	Last week of October,2013
	Lecturer’s common room 
	Mr.Joseph L.Ralte
	IT Cell

	5
	IT month was observed during the month of August
	
	
	
	IT cell

	6 
	To organise interaction programme on different thesis of our faculty members
	Every month from September,2013
	Room 5
	
	Research Promotion Cell

	7
	Inter departmental sharing programme for students 

	Last week of August,2013
	Room 6
	
	Academic Interaction Cell

	8
	Spoken English classes
	Thrice a month starting from mid August
	Room 1
	
	Academic Interaction Cell

	9
	Career Guidance programme for the students
	2nd week of October, 2013
	
	
	
Career & Counselling Cell

	10
	Conduct a survey on any relevant topic relating to education 
	To be submitted on or before February, 2014
	
	Entrust to the Education department
	Research Promotion Cell 

	11
	Cleanliness drive 
	Month of October,2013
	
	
	Sports & Youth Activities Cell

	12
	. 
Principal’s running trophy in football & volley ball
	During college week 
	
	
	Sports & Youth Activities Cell Cell

	13
	Awareness programme on Sexual Harassment
	1st week, July, 2013
	
	
	Sexual Harassment

	14
	Basic Computer class for students
	Once a week
	
	Lincoln Lalfakawma
	IT Cell

	15
	Observe Cultural day
	1 week of November, 2013
	
	
	Cultural club

	16
	Awareness programme  on Mentoring system 
	2 week of November, 2013
	
	Ms. Lalremruati
	Mentoring Cell



	

	


























APPENDIX – 3
	Cell
	Plan of Action
	Achievement

	IT Cell
	IT Month to be observed during the month of September
	IT month was observed during the month of September, 2013. The month long programme was inaugurated by the Principal, Dr.Laithanzauva on 6th September, 2013.During the month various programme such as Photo Enhancement programme, Article writing and Poster Design on topic Problems and Challenges in Higher education were conducted.  A basic computer class to students was conducted thrice a month. Organised one day basic training on IT application to the faculty members on 4th October, 2013 in which Mr.Joseph L.Ralte was invited as resource person.

	Sports & Youth Activities Cell
	Leadership training for Students’ Union leaders
	One day Leadership training for Students’ Union leaders was organised on 5th October,2013 on which various topic such as- Leadership qualities, role and functions of SU leaders were presented.

	Sports & Youth Activities Cell
	Organise Cleanliness drives
	Cleanliness work at the college campus  involving 300 students was organised on 8th August,2013

	Sports & Youth Activities Cell
	Organise Principal’s running trophy in football and volleyball for men and women respectively
	Principal’s running trophy in football and volleyball for men and women was organized in class-wise level within the college during college week

	Cultural Cell
	Organising Cultural day 
	Cultural day was observed on 26.3.2013 at Vanapa Hall in which Mr.PC Zoramsangliana, Hon’ble Minister, Art & Culture  was the Chief Guest. 

	Academic Cell
	Organising Inter-departmental sharing programme
	Inter-departmental sharing programme was organised by the Academic cell for Core students only in which students shared about their experiences in their concerned department.

	Academic Cell
	Spoken English classes
	Spoken English class was organised once a week from 3:15-4:00 p.m but the attendance is not to the mark.

	Research Project  Cell
	 Organise interaction programme from faculty members on abstract of their thesis 
	Interaction programme is held every month  and the abstract of Ph.D thesis of the faculty members were compiled.

	Sexual Harassment Cell
	Awareness programme on Sexual Harassment
	Awareness on sexual Harassment programme were organised in every classes by the cell members on 2nd of August,2013 

	Library Committee
	To organise orientation programme for students how to use library in a more effective ways.
	Orientation programme was held on 

	Mentoring Cell
	To organise awareness programme on Mentoring system 
	Awareness programme on Mentoring system was organised in every classes and for the teachers by Ms.Lalremruati, Coordinator.

	IQAC
	Construction of the college Multi –gym  was started
	Site for Multi –gym was selected and the Building Committee take up the construction work.

	IQAC
	Re-constructed  Parent-Teachers Association
	Parents –Teachers was re-constructed with Mr.Lalchhuanmawia Sailo as the chairman and Ms.Jennifer Saizamliani as the Coordinator

	IQAC
	Enhancement in teaching –learning process and research work
	In core room, overhead project were fitted.

	IQAC
	Survey on the opinion of our students on ragging
	A survey on the opinion of our college students on ragging was conducted and is compiled.

	IQAC
	Establishment of Counselling Centre
	A separate Counselling Centre room is to be made.

	IQAC
	Engaging students on environmental issues
	IQAC entrust the NSS to take up the matter

	Sports & Youth Activities Cell
	To organise College week
	College week was held during 29th July - 6th August,2013 in which competition on different disciplines were conducted.

	Sports & Youth Activities Cell
	To organise Principal’s running trophy competition on football & volleyball
	Principal’s running trophy was held on 1st August,2013

	Research Project  Cell
	Research Project on the socio-economic problems
	The Cell completed the research project on the socio –economic problems of the people living below the poverty line in Dawrpui Vengthar area that as many as 70 household were surveyed. A highly significant appreciation to this project was that 25 students actively took part in the process.

	Research Project  Cell
	Extension services
	-The Cell conducted a Special English class to the students of Dinthar Middle School-I .
- Special classes on Cleanliness and Study Habits to the students of Mt.Careth School and Hermon School of Dinthar area.





						Sd/-
					 Dr.Benjamin Lalrinsanga
					Coordinator, IQAC


































IQAC Meeting

Minutes of the meeting of the Internal Quality Assurance Cell (IQAC) of Government Aizawl West College held on  20th January, 2014 at 11:00 in the Principal’s chamber.
Members present : 
1. Dr.Laithanzauva, Principal & Chairman, IQAC
2. Mrs.Lianhlupuii
3. Mr.H.Lalvulliana
4. Dr.Samuel V.L.Thlanga
5. Dr.Benjamin Lalrinsanga
6. Dr.P.Lalremliana, Vice Principal
7. Dr.Rosangliani
The meeting was presided by the Principal Dr.Laithanzauva. He called the meeting to order and extended a warm welcome to all.  The following points were discussed in the meeting.
Item No. 1 : Minutes of the meeting of IQAC was presented by the coordinator and was confirmed after a brief discussion.
Item No 2 : Preparation of College Vision, 2040 and Road map of the College:  The meeting agreed to prepared Vision, 2040 which is the Golden Jubilee year and the Road map of the college and the following faculty members were appointed to prepared the College Vision and Roadmap of the college-
1) Ms.Lalremruati
2) Ms.Janet Vanlalhlimpuii
3) Dr.P.L.Ramliana ( Convenor)
The meeting also agreed to discuss the proposed Vision and Roadmap in the next meeting.
Item No 3 :  Preparation for 3rd Cycle Assessment by NAAC : At the request of the chairman, the coordinator, Dr.Benjamin Lalrinsanga gave a brief reports on the step taken by the IQAC in this regards.
Item No 4 :	Post Accreditation initiatives s of the college : At the request of the chairman, the coordinator of IQAC highlighted the action taken by the IQAC on the major achievements of the college on the basis of the Peer team recommendations. The discussed in length and requested the coordinator of IQAC to updated some of the achievement and to included the ongoing programmes.
Item No 5 :  Matters relating to API submission :  The coordinator of IQAC, reported that API of three faculty for placement to higher grade has been already checked and forwarded to the QAC, Higher and Technical Education department, Govt. Aizawl West College.

Item No 6 :  Establishment Centre for Entrepreneurship Development :  The meeting discussed in detail about the establishment of Centre for Entrepreneurship Development in our college and resolved to take up this matter in the teaching staff meeting.


          Sd/-						          Sd/-
Dr. Benjamin Lalrinsanga				       Dr.Laithanzauva
    Coordinator, IQAC					Principal & Chairman, IQAC




















		IQAC Meeting
Minutes of the meeting of the Internal Quality Assurance Cell (IQAC) of Government Aizawl West College held on  6th March, 2014 at 11:00 in the Principal’s chamber.
Members present : 
1. Dr.Laithanzauva, Principal & Chairman, IQAC
2. Dr.Samuel V.L.Thlanga
3. Dr.Benjamin Lalrinsanga
4. Dr.P.Lalremliana
The meeting was presided by the Principal Dr.Laithanzauva. He called the meeting to order and extended a warm welcome to all.  The following points were discussed in the meeting.
Item No.1 AQAR (2012-2013) : The meeting discussed the AQAR prepared by the coordinator, Dr.Benjamin Lalrinsanga and after deliberation the AQAR was accepted and requested the coordinator to submit to the NAAC.
Item No 2. Action Plans of 2014-2015 : The meeting discussed the action taken by various cells in implementing their Action Plan for the academic year, 2014-2015. The meeting requested various cells to achieve their plans at the earliest.




          Sd/-								Sd/-
Dr.Benjamin Lalrinsanga					Dr.Laithanzauva
       Coordinator					       Principal & Chairman 
	





		


IQAC Meeting

Minutes of the meeting of the Internal Quality Assurance Cell (IQAC) of Government Aizawl West College held on  16th April, 2014 at 11:00 in the Principal’s chamber.
Members present : 
5. Dr.Laithanzauva, Principal & Chairman, IQAC
6. Mrs.Lianhlupuii
7. Mr.H.Lalvulliana
8. Dr.Samuel V.L.Thlanga
9. Dr.Benjamin Lalrinsanga
10. Dr.P.Lalremliana, Vice Principal
The meeting was presided by the Principal Dr.Laithanzauva. He called the meeting to order and extended a warm welcome to all.  The following points were discussed in the meeting.
Item No 1  Item No. 1 : Minutes of the meeting of IQAC was presented by the coordinator and was confirmed after a brief discussion.
Item No 2. Preparation of College Vision, 2040 and Road map of the College:  The meeting discussed in detail about the proposed Vision,20140 and Roadmap of the college by the coordinator after a slide modification it was accepted. ( Vision,2020 and Roadmap of the college attached in Appendix-1)
Item No 3. Submission of Action Plan for the year 2014-2015 : The meeting decided that all cells under IQAC must be rquested to submit their Action Plan on or before 20th August, 2014.



            Sd/-									Sd/-
Dr.Benjamin Lalrinsanga					               Dr.Laithanzauva
        Coordinator							Principal & Chairman 
	




APPENDIX -1
VISION 2040 and ROADMAP of GOVT. AIZAWL WEST COLLEGE
Statement of Vision
-	By 2040, the college will have student strength of not less than 2000. The college will also have departments other than just Arts Stream and the number of faculties would increase to not less than 50. Post graduate departments shall be open in the maximum number possible. An upward trend in the number of PhD among the faculty shall be maintained so that no faculty member shall be left without PhD degree or further degree. Over and above the existing facilities available in the college, the vision shall incorporate the following realms of development on a long term basis. 
Infrastructure Growth: Campus with a minimum area of 5 hectares shall accommodate the following facilities:- 
(a)	Academic block
(b)	Administrative block
(c)	General Library 
(d)	Students centre
(e)	Conference and Seminar rooms
(f)	Auditorium
(g)	Sports Complex
(h)	Hostel for students
(i)	Gymnasium
(j)	Health Centre including Counseling centre
(k)	General store
(l)	Crèche
(m)	Cafeteria
(n)	Computer Centre/internet kiosk
(o)	Book shop
(p)	Post office
(q)	Bank
(r)	Parking space
(s)	Guest house
(t)	Family quarters
(u)	Museum 
(v)	Archives Hall
(w)	Building for community college
(x)	Green area
(y)	Security centre
Academic development: The vision also includes the following development in academics:-
(i)	Open Post Graduate Courses in the maximum number of departments.
(ii)	Introduce new disciplines such as :
(1)	General Science
(2)	North east studies
(3)	Environmental science
(4)	Tribal studies
(5)	Anthropology
(6)	Sociology
(7)	Social work
(8)	Archeology
(9)	Rural development
(10)	Conflict management
(11)	Urban development and planning
(12)	International relations
(13)	Mass communication
(14)	Tourism and Hospitality
(15)	Culture and Religious Studies
(16)	Biotechnology
(17)	Library Science
(18)	Fine Arts
(19)	Computer Applications
(20)	Business Administration/Management
(21)	Commerce
(22)	Forestry
Extension and allied courses: The college will attempt to include the following allied courses/centre on the basis of demand such as may arise accordingly:- 
(1)	Women and Gender Study Centre
(2)	Course on Disability
(3)	Centre for Policy Science
(4)	Human Resource Development Centre
(5)	Human Rights
(6)	Paramedical Courses
(7)	Paralegal Courses
(8)	Courses on HIV/AIDS
(9)	Family Studies
(10)	Performing arts
(11)	Self defense classes
(12)	Courses on Primary Health Care 
(13)	Fashion designing course
(14)	Automobile repairing courses
(15)	Handloom and Handicrafts courses
(16)	Naturopathy/Homeopathy
(17)	Nutrition and Food Safety courses
(18)	Peace Study centre
(19)	Consumer Studies
(20)	Centre for Environment Protection
(21)	Waste management courses
(22)	Centre for Skill Development
(23)	Family Counseling and Guidance
(24)	Basic Military Training
Vision for Research Development: Enhancement of research projects and research outputs by way of the following directions:
(1)	Develop ties with foreign universities such as Kalay University, Myanmar and University of Chittagong, Bangladesh which are in the near vicinity of the state of Mizoram
(2)	Refine traditional knowledge by way of empirical research and integrate the output with modern expertise
(3)	Develop rural technology by means of research for the benefit of rural masses
(4)	Bridging the gap in socio-economic problems 
(5)	Identification of researchable areas in various disciplines
(6)	Building support base
(7)	Involvement of maximum number of students 
(8)	Publication and dissemination 
Vision for Financing Pattern: By 2040, the institution shall strive to direct the courses towards a self financing pattern so that external assistance is gradually weaned away. 
ROADMAP OF DEVELOPMENT:
Roadmap of Administration: The College shall have a Principal appointed on permanent basis whether tenure post or permanent lien. The Principal shall run the administration with a sense of ownership and dedication to implement the programmes in line with the stated vision. Sufficient number of office staff shall be permanently maintained by progressive enhancement of posts in various categories. The administration shall be made directly accountable to the teaching staff of the College in carrying out clerical and other official duties as may be assigned to them. Transparency and accountability shall be the guiding principle of administration.
Roadmap of Academic Development: Excellence in academic achievement and augmenting the quality and quantity of output shall be endeavoured by the college. Opening of Post-Graduate Courses in the maximum number of subjects, opening of Teachers’ Training Centre, acquiring autonomy in curriculum formulation, introducing additional disciplines on selective basis, introducing extension and allied courses, reinforcement of research and development programmes, opening of Coaching Centre for entry into services as well as for students who have weak background are included in the roadmap.
Roadmap of Infrastructure and Equipment:  Beside the existing infrastructure, expansion of college campus by way of acquiring additional campus site is under active scanner. The Department of Higher and Technical Education has already taken steps for acquiring a new campus site for the college. The new campus shall adequately accommodate all the proposed academic expansion mentioned in the statement of vision.
	Classrooms of the existing building have been equipped with LCD Projectors. All members of the faculty have also been supplied with Laptop Computer on subsidy. Additional facilities in computer technology and training programmes on these shall be made available to teachers and students as teaching aids. Social media shall also be increasingly employed as an aid to teaching in all subjects.

IQAC MEETING
Minutes of the meeting of the Internal Quality Assurance Cell (IQAC) of Government Aizawl West College held on  8th September, 2014 at 12:00 in the Principal’s chamber.
Members present : 
1. Dr.Laithanzauva, Principal & Chairman, IQAC
2. Mrs.Lianhlupuii
3. Mr.H.Lalvulliana
4. Dr.Samuel V.L.Thlanga
5. Dr.Benjamin Lalrinsanga
6. Dr.P.Lalremliana, Vice Principal
7. Ms.Lalremruati
The meeting was presided by the Principal Dr.Laithanzauva. He called the meeting to order and extended a warm welcome to all.  The following points were discussed in the meeting.
Item  No. 1 : Minutes of the meeting of IQAC was presented by the coordinator and was confirmed after a brief discussion.
Item No 2  : Action  Plan, 2014-2015 of various cells under IQAC :  The meeting discuss in detail the Action plan submitted by various cells under IQAC . After long deliberation the meeting accepted the Action plans of different cells which are as follows.
1. Information and Technology Cell
(i) IT MONTH IT month to be observed during the academic session. Different activities like seminar, debate, photo design etc will be organized.
(ii) 	Student and teacher Tutorial in collaboration with IIT, Mumbai will be organized during the session separately.
(iii) College Website The maintenance of the College Website is of great importance as it provides the window about the College. The website has to be regularly updated and therefore the meeting felt that the work has to be undertaken by the office staff. 
(iv) The Cell will render all necessary help to the concerned person so that the website can be functional and provide information to all who visit the site.
2. Sports and Youth activities Cell
i) To organize Leadership training for Students’ Union leaders.
ii) To organize Cleanliness drives at least once during the academic session.
iii) To organize Principal’s running trophy in football and volleyball for men and women respectively.
iv)  To develop and equip the college  multi-gymn.
3. Academic Interaction Cell :
i) Organising an inter-departmental interaction programme for students in the college.
ii) Organising an interaction for students with the Psychology department of Mizoram University on issues on mental health.
4. Research Project Cell :
i) To take step for the involvement of students in researches.
ii) To encourage teachers to pursue research work.
iii) To sow the seeds of the importance of research work to the students.
iv) To find out researchable areas or topic for study in Mizo society
v) To organize at least one Regional level seminar
5. Grievance, Redressal and Complaint Cell :
i) Maintenance of complain boxes.
ii) Awareness campaign to be conducted in each class regarding student’s rights, college rules and regulations.
iii) Urgent complain should be entertain to the students and the confidentiality will be maintained.
6. Career and Counselling Cell :
i) To organize awareness programme of the cell existence and its activities to every semester within the month of July,2014
ii) To conduct counselling for students who report to the cell, depending on their problems, arrangement may be made by the coordinator.
7. Prevention Against Sexual Harassment Cell :
i) To hold awareness campaign in collaboration with Anti-Ragging Squad.
ii) To take up cases as and when the need arise.
8. Library and Information Cell :
i) To  upgrade computerised library in various  aspects of development such as-
(a) Circulation system as easy as possible by using faster through thurma receipt printer.
(b) To increase library book installation in Readers Card computer.
(c) To maintain Standard Readers Card of the library.
(d) To classify books by using Library of Congress Online Catalogue and DDC 22nd Edition.
ii) To improve the library and its services the following are the project :
a) To enable user to access information through internet facilities.
b) To acquire as many reading materials as possible.
c) Organizing Orientation programme and Stock verification.
d) To improve networking facilities and connected in  LAN.
e) To upgrade library subscriptions as much as possible .

9. Cultural Cell
i) To observe Cultural day by the college in the convenient time.
ii) Cultural tour in or outside  Mizoram.
iii) Participate in any convenient cultural activities or competition in Mizoram.
10. Equal Opportunity Cell :
i)  To identify students with special needs- physical and mental etc.
ii) To organise awareness programme among students and teachers on equal opportunity in collaboration with the government agencies or NGO’s.
iii) To give suggestion to the Public Works Department, Government of Mizoram for construction of ramps in the upcoming college building.
11. Higher Education for Person with Special Needs Cell (HEPSN) :
i) To organise awareness campaign among the students about the function of the cell.
ii) To identify differently –abled persons among the students.
iii) To provide to the identified differently abled students the best education that can be imparted.
12. Anti-Ragging Squad :
(i) To organize joint awareness campaign with Prevention against Sexual Harassment Cell.
(ii) To take up cases as and when the need arise.

13. Mentoring Cell :
(i) All teachers will be mentors- each teacher/mentor will be assigned a specific number of students to be their mentees.
(ii) All mentors will be expected to meet their mentees at least once every month.
(iii) All mentors will be expected to give a report on their mentorship as per the guidelines provided.
(iv) The cell will work towards sensitizing on mentorship for both students and teachers.









		



IQAC MEETING
Minutes of the meeting of the Internal Quality Assurance Cell (IQAC) of Government Aizawl West College held on  2nd  February, 2015 at 12:00 in the Principal’s chamber
Members present :
1. Dr.Laithanzauva, Principal
2. Dr.Benjamin Lalrinsanga
3. Dr.Samuel V.L.Thlanga
4. Dr.P.Lalremliana
Item No 1. Establishment of Centre for Entrepreneurship Programme in the college . The meeting agreed to set up centre for Entrepreneurship in our college in collaboration with Mizoram Entrepreneurship Network (MEN).The meeting authorised the Principal and the coordinators of IQAC to materialise the establishment of centre for Entrepreneurship in the college. 
Item No 2. Formation of Managing committee of Centre for Entrepreneurship Programme :  The meeting decided to formed  Managing committee for CEP of Govt.Aizawl West College as follows :
Chairman		: Dr.Laithanzauva, Principal
Coordinator		: Dr.Benjamin Lalrinsanga
Course coordinator	: Mr.Joseph L.Ralte, Gen.Secy, MEN
Members
1. Dr.P.L.Ramliana, Career Oriented Programme
2. Dr.Samuel V.L.Thlanga
3. Dr.R.Lalsangpuii, Coordinator ,Skill Development Cell
4. Mr.Lalchhuanmawia Sailo
5. Mr.H.Lalvulliana
6. Ms.Janet Vanlalhlimpuii
7. Ms.Lalremruati Pachuau







                 Sd/-									Sd/-
Dr.Benjamin Lalrinsanga					          Dr.Laithanzauva
    Coordinator, IQAC						Principal & Chairman, IQAC




ACTION PLAN (2014-2015) 

	Name of the cell
	Action Plan 
	Achievement

	IT Cell
	To observe IT Month 
	IT Month was observe during August which was inaugurated by the Principal, Dr.Laithanzauva. During this month debate, news slip in the notice board were organised.

	IT Cell
	Student and teacher Tutorial classes in collaboration with IIT Mumbai 
	The cell tried their level best to have Tutorial classes in collaboration with IIT Mumbai but to poor internet connectivity we cannot fulfil our plan.

	Sports & Youth Activities Cell
	To organise Leadership training for SU leaders
	Leadership training to SU leaders was organised by the cell in which faculty members such as Mr.H.Lalvulliana, Dr.Samuel V.L.Thlanga, Ms.Lalremruati, Mr.V.Zothankhuma and Dr.Benjamin Lalrinsanga gave lectures – Leadership style, Moral values, personality development, life skills and rule and regulations of the college.

	Sports & Youth Activities Cell
	Organise College week 
	College week was held from 15th-20th August,2014 in different items ( indoor, outdoor items and even traditional games were also included)

	Sports & Youth Activities Cell
	Principal’s running trophy on football and volleyball for our college students
	Principal’s running trophy on football and volleyball for our college students was held on 16th-17th September, 2014

	Academic Interaction Cell
	Organising an inter-departmental interaction programme for students in the college
	Inter-departmental interaction programme for core students was organised in the college 24th August,2014

	Academic Interaction Cell
	Organising an interaction for students with the Psychology department of Mizoram University on Mental health
	Interaction with Psychology department of Mizoram University on Mental health was organised on 10th September,2014

	Research Project Cell
	To encourage teachers to pursue research work 
	Due to the encouragement received from the authority and the cell, the college hods the highest number of Ph.D. holders in term of ratio.

	Research Project Cell
	To organise Regional level seminar
	

	Research Project Cell
	To find out researchable areas or topic for study in Mizo society
	Instead of research work in Mizo society, the cell conducted a study on comparative study on private and Govt. Middle school in Dawrpui Vengthar area.

	Career Counselling Cell
	To organise awareness on career 
	The cell organised awareness programme on career guidance to all classes on 14th July,2014

	Career Counselling Cell
	Establishing Counselling Centre
	The cell entrusted Psychology department to look after the counselling centre. The cell gave counselling for students who reported to the cell.

	Prevention Against Sexual Harassment Cell
	To hold awareness campaign in collaboration with Anti-Ragging Squad
	The cell organised awareness campaign in collaboration with Anti-Ragging Squad on how to prevent sexual harassment 

	Library & Information Cell
	To maintain Standard Readers Card in the library
	The cell maintained Standard Readers Card in the library

	Library & Information Cell
	To introduced INFLINIT endlist
	The cell started to introduced INFLINIT endlist for the faculty 

	Cultural Cell
	To observe Cultural day
	The cell observed Cultural day on...











IQAC MEETING
Minutes of the meeting of the Internal Quality Assurance Cell (IQAC) of Government Aizawl West College held on 5th October, 2015 at 12:30p.m  in the Principal’s chamber.
Members present : 
1. Dr.Laithanzauva, Principal & Chairman, IQAC
2. Dr.P.Lalremliana
3. Dr.Benjamin Lalrinsanga
4. Dr.Samuel V.L.Thlanga
5. Mr.H.Lalvulliana
6. Ms.Lianhlupuii
7. Ms.Lalremruati
The principal, Dr.Laithanzauva, chaired the IQAC steering committee meeting. He highlighted steps taken  by the coordinators of IQAC in pursuing the 3rd Cycle assessment of the college by National Accreditation and Assessment Council (NAAC).
	As invited by the chairman, Dr.Benjamin Lalrinsanga, Coordinator, IQAC presented the agenda of the meeting and the Action Plan, chalked out by the coordinators.
 Item No 1: Reconstruction of IQAC cells : After a thorough deliberation the meeting resolved to reconstruct IQAC Cells as the term of the cells ( 2 years) is over. Principal and IQAC coordinator are appointed to do the reconstruction. ( Appendix-1)
Item No 2 : Expansion of IQAC Steering Committee Member : The meeting resolved for the expansion of IQAC steering committee. The following professors are proposed and nominated the steering committee members.
1. Dr.Laithanzauva, Principal as Chairman of IQAC
2. Dr.Benjamin Lalrinsanga, as Coordinator of IQAC
3. Dr.Samuel V.L.Thlanga, as Asst.Coordinator of IQAC
4. Dr.P.Lalremliana, Vice Principa
5. Mr.H.Lalvulliana
6. Prof.C.Lalthlengliana
7. Mr.Lalengzauva
8. Mr.Lalchhuanmawia Sailo
9. Mr.V.Zothankhuma
10. Ms.Lianhlupuii
11. Ms.Lalremruati
12. Dr.Rosangliani
13. Ms.Janet Vanlalhlimpuii
14. Ms.Jennifer Saizamliani
15. Prof.Lalnundanga, Director, IQAC, Mizoram Univerity
16. Prof H.K.Laldinpuii Fente, Mizoram University
Item No 3.Clean College Campus : It has been decided that clean college campus ( and outside) programme be started. First semester students maybe engaged to clean the campus and outside, every Friday afternoon.

            Sd/-							            sd/-
Dr.Benjamin Lalrinsanga				               Dr.Laithanzauva
       Coordinator						Principal & Chairman
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				Dr.Samuel V.L.Thlanga
				    Asst.Coordinator





















				APPENDIX -1
1. Information Technology Cell
Chairman		:	Mr.Lalengzauva
Coordinator		:	Ms.Janet Vanlalhlimpuii
Members
1. Ms.Juliet Lalthantluangi Pachuau
2. Dr.R.Lalsangpuii
3. Mr.Lincoln Lalfakmawia, Library, Assistant

2. Academic Interaction Cell 
Chairman		:	Dr.C.Lalthlengliana
Coordinator		:	Ms.Mary Anne Lalbiakhlui Zadeng
Members
1. Mr.Vanlalsawma
2. Dr.Lalrohlui
3. Research Project Cell
Chairman		:	Dr. P.L.Ramliana
Coordinator		:	Dr.R.Lalzawnga
Members
1. Dr.Rosangliani
2. Mrs.Lalianzuali Varte
4. Sports & Youth Activities Cell
Chairman		:	Mr.H.Lalvulliana
Coordinator		:	Mr.V.Zothankhuma

Members

7. Mr.Lalrotluanga
8. Mrs.K.Lalmuanpuii
9. Lecturer-incharge of Games & Sports
10. Vice President, Students Union
11. General Secretary, Students Union
12. Secretary, Games & Sports, Students Union
5. Prevention Against Sexual Harassment Cell
Chairman		:	Ms.Vanchhingpuii
Coordinator		:	Mrs.Jennifer Saizamliani
Members
4. Mr.Tawnliana
5. Mr.C.Chawiliana
6. Mrs.Lalremruati Pachuau
6. Library & Information Cell
Chairman		:	Principal
Coordinator		:	Mr.Ngursavunga Sailo, Deputy Librarian
Members
3. All head of department
4. Vice President, Students Union

7.      Equal Opportunity Cell
Chairman		:	Principal
Coordinator		:	Dr.Samuel V.L.Thlanga, Asst.Coordinator, IQAC
Members
1. Dr.Benjamin Lalrinsanga, Coordinator, IQAC
2. Dr.P.Lalremliana, Coordinator, Remedial Coaching
3. Dr.Vanlalvena Hnamte, Coordinator, Coaching classes for entry
4. Ms.Lalnunthari, Coordinator, Career & Counselling Cell
8. Higher Education for Persons withSpecial Needs (HEPSN)Cell
Advisor		:	Ms.Malsawmtluangi Chuauhang
Members
1. Ms.Lalremruati
2. Mrs.Lallianzuali Varte
9. Anti Ragging Squad 
Chairman		:	Mr.Tawnliana
Coordinator		:	Ms.R.Lalsangpuii
Members
1. Mr.H.Lalvulliana
2. Dr.P.L.Ramliana
3. Dr.Benjamin Lalrinsang
4. Ms.Janet Vanlalhlimpuii
5. Dr.Samuel V.L.Thlanga
10. Mentoring Cell
Chairman		:	Dr.Vanlalvena Hnamte
Coordinator		:	Ms.Lalremruati
Members
1. Mr.Vanlalsawma
2. Mrs.K.Lalmuanpuii
3. Mrs.Lianhlupuii








IQAC MEETING

			IQAC Meeting
Minutes of the meeting of the Internal Quality Assurance Cell (IQAC) of Government Aizawl West College held on 10th November, 2015 at 12:30p.m  in the Principal’s chamber.
Members present : 
1. Dr.Laithanzauva, Principal & Chairman, IQAC
2. Dr.P.Lalremliana
3. Dr.Benjamin Lalrinsanga
4. Dr.Samuel V.L.Thlanga
5. Mr.H.Lalvulliana
6. Ms.Lianhlupuii
7. Ms.Lalremruati
8. Mr.V.Zothankhuma
9. Mr.Lalchhuanmawia Sailo
10. Ms.Jennifer Saizamliani 
11. Dr.Rosangliani
12. Prof.C.Lalthlengliana
The principal, Dr.Laithanzauva, chaired the IQAC steering committee meeting. The following agenda were discussed in the meeting.
Item No 1 : Preparation for 3rd Cycle of NAAC assessment : At the request of the chairman, the coordinator gave  a detail reports on the preparation of Self Study Report which is almost finished. In this regards, questions were asked and clarified by both the coordinators of IQAC. The coordinator also reported that most of the recommendations made by the Peer Team were fulfilled within our capacity.
Item No 2 : Submission of Action Plans for 2016-2017 : The meeting also took a decision on the date of submission for Action Plan of different cells under IQAC and fixed at on or before  25th November, 2015.


            Sd/-							              Sd/-
Dr.Benjamin Lalrinsanga				               Dr.Laithanzauva
         Coordinator						Principal & Chairman





ACTION PLAN OF DIFFERENT CELLS OF IQAC (GAWC)
( 2015-2016 )
1.  Information  Technology Cell  :
(i) Short-term certificate / diploma course in computer 
(ii) Maintenance of the College Website

2. Academic Interaction Cell  :
(i) Remedial classes  for slow learner
(ii) Tutorial classes for advanced learners.
(iii) Organize inter-departmental interaction  programme 

3. Research  Project Cell  :
(i) To encourage teachers to pursue research work
(ii) To mobilize funds through various sources such as UGC, MHRD, ICSSR, ICHR and other agencies for undertaking minor and major research projects.
(iii) To organize inter-departmental interaction  programme 

4. Grievance redressal and Complain Cell  :
(i) Maintenance of  complain boxes
(ii) Awareness campaign on mediation to be conducted

5. Career and Placement  Cell  :
(i) Computerization of Teachers and students profile
(ii) Career awareness workshop to be conducted.
(iii) To identify students career interests

6. Counselling Cell :
(i) Renewal of Counselling Centre

7. Language Development Cell 
(i) Establishment of Language laboratory and if possible communicative / Functional English as vocational subject.
(ii) To conduct spoken English  class





8. Skill Development  Cell 
(i) To enhance varied skills of the students.
(ii) More job oriented certificate and diploma course in vocational stream may be introduced ( such as Cooking/Baking, Tailoring, Fashion Designing and Beautician)


9. Sports and Youth  Cell  
(i) To develop and equip the college multi-gym.
(ii) To organize Leadership training for Students’ Union leaders
(iii) To Organize Principal’s running trophy in football and volleyball for men and women.

IQAC Core Committee 
(i) Preparation of Vision document and its road map for future academic growth and enrichment.
(ii) Resource mobilization through various agencies,- alumni, MP/MLA fund.
(iii) Computerization of Teachers and students profile.
(iv) Computerization of College administration procedures
(v) Formation of Parents-Teachers Association
(vi) Channelize  feedback from Alumni and Parents
(vii) To seek for suitable plot of land for college extension
(viii) To conduct popular science lectures.
(ix)  Mechanism for assessment of Teachers by Students has been introduced. 
(x) Swaach Bharat- Clean India programme has been pursued by introducing cleanliness period for first semester students every Friday afternoon.
(xi) Village adoption programme- Baktawng village has been selected for adoption by the College for 2015-2016.


